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How did you experience the project 
proposal phase?

Markus Bucher (ProteoSys): “Since 
ProteoSys has participated successfully 
in a number of FP5 and FP6 projects, 
we have already gained a good repu-
tation all over Europe. This successful 
networking made us to a reliable con-
tact for organisations searching for 
proteomics, biomarker analyses and 
systems biology.

During the proposal phase the tasks as 
one participant of many was manage-
able. Since the ESNATS management 
was and is in the hands of a specialised 
organisation, the communication was 
clear and, as long as the requested tasks 
were fulfilled, the work was assessable. 
Even though science is the most impor-
tant aspect of such a project, a good 
administration is a further prerequisite”.

How did you experience 
the negotiation phase?

Markus Bucher (ProteoSys):“Up to 
75% of the RTD expenses are covered 
by the project’s budget. Through this 
measure, the participation for an SME 
becomes very attractive. The negotia-
tion is a necessary and important stage 
before the actual project starts. During 
this stage – guided by the coordina-
tor – it is possible to bring in ideas and 
concepts. 

From the administrative side, sometimes 
it is not easy to understand the tasks 
and requirements, especially because 
a new framework programme always 
creates a new terminology and new 
regulations. Nevertheless, the negotia-
tion phase is an important step in the 
development of a collaborative project.

Do you have any suggestions 
for other SMEs/Academia that 
would like to get involved in 
such projects?

Markus Bucher (ProteoSys): “Do not 
feel discouraged by the rules and regu-
lations. Get in contact with the sev-
eral contact points (like e.g. National 
Contact Point Life Sciences, KoWi). Use 
the networks that you already have to 
get in touch with organisations that are 
involved in international projects”.
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ESNATS is a Collaborative Project funded in the fi rst HEALTH call of the Seventh 
EU Framework Programme (FP7). It aims at developing a novel toxicity test 
platform based on embryonic stem cells (ESC), especially human ESC (hESC), 
to accelerate drug development, reduce R&D costs and propose a powerful 
alternative to animal tests (3 Rs). 
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ProteoSys was founded in March 2000 in Mainz and Tübingen between scientists from 
the cell biology and proteomics fi elds and from the engineering and physical sciences, 
fi nanced by private and institutional investors. ProteoSys is a systems biology company
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